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1. Our Commitment
At Front Foot Coaching, we believe that every child should have the opportunity to enjoy football, develop their skills, build confidence and reach their potential.
We are committed to creating a safe, welcoming, positive and inclusive environment where everyone is treated fairly, with dignity and respect.
Our coaching is designed for children of all ages, abilities, backgrounds and experience levels, and we aim to ensure that every participant feels valued, supported and able to take part.
Front Foot Coaching is committed to promoting equality and eliminating discrimination in all areas of our work.
2. Equality and Inclusion
Front Foot Coaching will not discriminate against, exclude or treat anyone less favourably because of:
Age
Sex or gender
Gender reassignment
Sexual orientation
Race
Nationality
Ethnic or national origin
Colour
Religion or belief
Disability
Special educational needs or additional needs
Pregnancy or maternity
Marriage or civil partnership
Any other protected characteristic recognised under the Equality Act 2010
We will also consider individual circumstances, barriers to participation and additional support needs when planning and delivering our activities.
Our aim is not simply to provide equal access, but to provide fair and appropriate opportunities for every child to participate and succeed.
3. An Inclusive Coaching Environment
Front Foot Coaching believes that football should be accessible to everyone.
Our coaches will:

Treat every child with dignity, kindness and respect.
Encourage participation regardless of ability or experience.
Adapt activities where reasonably possible to support individual needs.
Provide positive and constructive feedback.
Encourage children to develop confidence and independence.
Promote teamwork, communication and respect.
Avoid favouritism or unfair treatment.
Challenge discriminatory language, behaviour or attitudes.
Create an environment where children feel comfortable being themselves.
Ensure that opportunities to participate are not unfairly restricted.
4. Disability, SEND and Additional Needs
Front Foot Coaching recognises that children may have different physical, learning, communication, behavioural, sensory or emotional needs.
We are committed to making our coaching as accessible and inclusive as reasonably possible.
Where appropriate, we will:
Adapt activities, instructions and coaching methods.
Consider individual needs when planning sessions.
Work with parents/carers and schools to understand appropriate support.
Provide additional encouragement and guidance.
Modify equipment, space, rules or activities where reasonably practicable.
Encourage participation without placing unnecessary pressure on the child.
Work with schools and other professionals where appropriate and with the necessary permissions.
5. Gender Equality
Football is for everyone.
Front Foot Coaching will provide equal opportunities for children of all genders to participate, develop and enjoy football.
We will actively encourage participation from children who may be underrepresented in football and will work to remove unnecessary barriers to participation.
6. Respectful Behaviour
Front Foot Coaching has a zero-tolerance approach to discrimination, harassment, bullying, victimisation and abusive behaviour.
This includes behaviour that is:

Racist
Sexist
Homophobic or biphobic
Transphobic
Ableist
Religious or belief-based
Based on disability or additional needs
Verbal, physical or online
Directed towards a child, parent/carer, coach, school employee or any other member of the Front Foot community.
Discriminatory comments, jokes, gestures, exclusion or behaviour will not be accepted, even where the person responsible considers it to be “banter” or a joke.
Any concerns will be taken seriously and dealt with appropriately.
7. Equality and Safeguarding
Equality and inclusion form an important part of our wider safeguarding responsibilities.
All Front Foot Coaching staff are expected to promote the welfare, dignity and safety of children.
Our coaches are required to follow Front Foot Coaching's safeguarding procedures alongside this policy.
Where discriminatory behaviour raises a safeguarding concern, the matter will be dealt with in accordance with our Safeguarding and Child Protection Policy and, where appropriate, referred to the relevant school, safeguarding professional or statutory agency.
8. Recruitment and Staff
Front Foot Coaching is committed to equality in the recruitment, selection, training and development of its staff and coaches.
Recruitment decisions will be based on skills, qualifications, experience, suitability for the role, commitment to safeguarding and ability to work positively with children.
We will not unlawfully discriminate against an individual during recruitment or employment.
We aim to develop a coaching team that reflects the inclusive environment we want to provide for children.
9. Responsibilities of Coaches and Staff
Every Front Foot Coaching coach and member of staff has a responsibility to:

Understand and follow this policy.
Treat everyone fairly and respectfully.
Promote inclusion during every session.
Challenge discriminatory behaviour appropriately.
Report concerns to the appropriate member of management.
Consider individual needs when planning and delivering sessions.
Never intentionally exclude or disadvantage a participant.
Maintain professional standards at all times.
Coaches are expected to act as positive role models for the children they work with.
10. Parents, Carers and Participants
Parents, carers and participants are expected to support the values of Front Foot Coaching.
Everyone attending Front Foot Coaching activities is expected to:

Treat coaches, children, parents and other participants with respect.
Avoid discriminatory or abusive language.
Support an inclusive environment.
Follow Front Foot Coaching's rules and procedures.
Raise concerns appropriately rather than confronting or intimidating others.
Parents and carers should report concerns to Front Foot Coaching as soon as reasonably possible so that they can be investigated appropriately.
11. Reporting Discrimination or Concerns
Front Foot Coaching encourages anyone who experiences or witnesses discrimination to report it.
Concerns can be raised with:
Front Foot Coaching Management
Email: admin@frontfootcoaching2.co.uk
Telephone: 07825 678513
All concerns will be taken seriously.
Where a complaint is made, Front Foot Coaching will:
1. Record the concern appropriately.
2. Assess the circumstances.
3. Investigate where appropriate.
4. Speak to relevant individuals.
5. Take reasonable steps to protect those involved.
6. Decide what action is appropriate.
7. Apply sanctions where necessary.
8. Refer matters to a school, governing body, safeguarding organisation or relevant authority where appropriate.
We will aim to deal with complaints fairly, consistently and proportionately.
12. Action Against Discrimination
Where discrimination, harassment, bullying or victimisation is found to have occurred, Front Foot Coaching will take appropriate action.
Depending on the circumstances, this may include:

Verbal or written warnings.
Removal from a session.
Suspension from activities.
Removal from a programme or team.
Restrictions on attendance.
Disciplinary action against staff.
Termination of a coaching arrangement.
Referral to the relevant school or organisation.
Referral to safeguarding professionals or statutory agencies where appropriate.
The response will take into account the seriousness and circumstances of the behaviour.
13. Positive Action and Removing Barriers
Front Foot Coaching recognises that some children may face additional barriers to participation.
We are committed to taking positive and proportionate action where inequalities exist.
This may include targeted programmes, adapted activities, additional support, intervention work or creating specific opportunities to encourage participation.
Our goal is to ensure that every child has a genuine opportunity to participate, enjoy, learn and progress.
14. Training and Awareness
Front Foot Coaching is committed to developing staff knowledge and awareness around equality, diversity and inclusion.
Where appropriate, staff training will cover:

Equality and diversity.
Inclusive coaching.
SEND and additional needs.
Appropriate communication.
Discrimination and harassment.
Bullying and victimisation.
Safeguarding.
Creating positive coaching environments.
We will continue to review our practices and identify opportunities to improve inclusion across our programmes.
15. Alignment with The FA
This policy has been developed with reference to and is aligned with the principles of The FA's Equality Policy and the FA Charter Standard Equality requirements.
Front Foot Coaching supports the principle that football belongs to everyone and that participants should be able to enjoy football without discrimination.
We have adapted these principles to reflect the nature of Front Foot Coaching as a professional children's coaching provider delivering school programmes, weekly sessions, teams, 1-to-1 coaching, holiday camps and other football activities.
Where there is a conflict between this policy and applicable legislation, statutory safeguarding requirements or relevant governing-body requirements, the applicable legislation or requirement will take precedence.
16. Our Front Foot Promise
At Front Foot Coaching, every child matters.
We will work to ensure that every player:
FEELS WELCOME.
FEELS RESPECTED.
FEELS SAFE.
HAS THE OPPORTUNITY TO PARTICIPATE.
IS ENCOURAGED TO DEVELOP.
IS SUPPORTED TO BUILD CONFIDENCE.
CAN ENJOY FOOTBALL.
We believe that football is more than developing technical ability. It is an opportunity to build confidence, teamwork, resilience, friendships and positive experiences.
Our commitment is to create a coaching environment where every child has the opportunity to get on the Front Foot.
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